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Reflection on Competency 3B
Legal and Policy Issues in Leadership within Athletics Administration
Purpose of the Reflection
Doctoral leadership competencies require the integration of theory, professional practice, and reflective analysis. Competency 3B focuses on understanding legal and policy issues that influence leadership decisions within organizations. For leaders working in athletics administration, legal literacy is essential because policies governing eligibility, safety, discipline, and institutional accountability shape daily leadership decisions.
The purpose of this reflection is to examine how legal and policy knowledge has influenced my leadership practice in athletics administration and how this competency strengthened my understanding of governance in educational athletics. Through this reflection, I analyze the theoretical foundations of legal governance, explore how justice and equality influence athletics policy, and demonstrate how legal knowledge informed my practical leadership decisions—particularly in the development and implementation of athletics handbooks and governance procedures.
Engaging Competency 3B helped me recognize that legal literacy is not simply administrative knowledge but a central dimension of ethical leadership. Policies governing athletics participation translate institutional values into operational expectations, helping leaders create environments that protect student-athletes while supporting the educational mission of the institution.
Introduction
Leadership within educational athletics requires navigating a complex governance environment shaped by institutional policies, athletic association regulations, and educational law. These legal frameworks influence decisions related to athlete eligibility, safety protocols, disciplinary procedures, and equitable participation opportunities. As a result, athletics administrators must interpret policies responsibly while ensuring that leadership decisions align with both legal requirements and institutional mission.
Sport governance scholars emphasize that policy frameworks provide the structures necessary for fairness, accountability, and organizational legitimacy in athletics administration (Hums & MacLean, 2018; Masteralexis et al., 2019). These frameworks define the boundaries within which leadership decisions occur, guiding how institutions manage competition, protect student-athletes, and respond to disputes.
Reflecting on Competency 3B allowed me to examine how legal frameworks directly shape leadership practice in athletics administration. In my professional experience, decisions involving eligibility, supervision, athlete conduct, and institutional accountability often required interpreting policies and translating them into operational procedures. These experiences reinforced that effective leadership requires not only understanding policy but also applying it thoughtfully in ways that protect students and support institutional goals.
Personal Context for Competency Development
My professional experience as an athletics administrator spans more than two decades within Adventist educational institutions. Over those years, I have had the opportunity to lead athletics programs in settings where education is understood holistically and where student growth is measured not only by performance but by character, responsibility, and service. Athletics has always been important to me, not only because of competition, but because of its formative value in the lives of students.
In the earlier stages of my leadership journey, I primarily viewed athletics administration through an operational lens. My attention was focused on scheduling games, arranging transportation, coordinating facilities, working with coaches, and helping teams function effectively. Policies were present, of course, but I often thought of them as administrative tools rather than as expressions of deeper legal and ethical frameworks.
That understanding gradually changed. As I encountered situations involving eligibility rules, student discipline, safety expectations, and institutional accountability, I became more aware that leadership decisions in athletics often rest on policy interpretation. Seemingly practical questions frequently carried legal significance. Whether a student could participate, how an incident should be addressed, or what standards of supervision were required were not simply managerial matters. They were governance matters.
Serving in leadership contexts connected to Forest Lake Academy, Walla Walla University, and Union Adventist University further broadened my understanding. Each institution operated within its own athletics governance environment and required careful attention to its governing body's policies. I learned that effective leadership in athletics requires the ability to understand these different systems and to translate them into institutional practice.
These institutions also share a commitment to faith-based education. Athletics in these settings is not only about performance and competition. It is also about formation. Student-athletes are shaped by the environments they inhabit. Research in sport psychology and youth sport leadership supports the idea that participation in athletics can contribute significantly to leadership development, resilience, and personal growth (Greenleaf et al., 2018; Gould & Voelker, 2012). This reinforced for me the importance of creating athletics programs that are not only efficient and compliant but also ethically sound and missionally aligned.
Reflecting on these experiences helped me realize that policy is not opposed to care. Law is not opposed to ministry. Instead, legal and policy frameworks can provide the structure necessary for institutions to care for students responsibly. That realization led me to examine the legal and policy dimensions of athletics leadership more directly.
Legal and Policy Issues in Athletics Leadership
Athletics programs function within a highly regulated environment. Institutional policies, educational law, and athletic association regulations shape decisions related to athlete eligibility, competition standards, safety procedures, and conduct expectations. Athletics administrators must therefore understand both the internal rules of their institutions and the external rules imposed by governing bodies.
At the secondary school level, athletic participation is often governed by state athletic associations that establish eligibility standards, transfer rules, academic requirements, and safety expectations. At the collegiate level, governance may be shaped by organizations such as the NAIA or NCCAA, each of which provides its own framework for compliance and competition. These structures are designed to ensure fair participation and institutional accountability.
From a leadership perspective, one of the most significant features of these policy environments is that they convert abstract values into concrete expectations. Fairness becomes an eligibility rule. Safety becomes a supervision protocol. Integrity becomes a conduct standard. In this sense, policy is one way institutions embody their values. Governance scholars have long emphasized that organizational rules are not merely controlling mechanisms, but also coordinating structures that allow systems to function with legitimacy and accountability (Hums & MacLean, 2018; Masteralexis et al., 2019).
Legal and policy issues in athletics leadership are especially significant because student-athletes are often in vulnerable positions. They rely on adults and institutions to provide safe environments, equitable opportunities, and responsible oversight. Decisions made by athletics leaders may affect academic progress, student morale, school reputation, and even long-term well-being. For this reason, legal literacy becomes an ethical responsibility.
My own experience has reinforced that understanding policy is essential to protecting both students and institutions. Policies help prevent arbitrary decisions. They clarify expectations, support consistency, and create pathways for accountability. However, policies are only effective when leaders understand them deeply enough to apply them wisely. This recognition led me to explore the theoretical foundations that explain how legal systems operate and why they matter in leadership practice.
Theoretical Foundations and Legal Perspectives
Legal theory provides important frameworks for understanding how governance systems influence leadership practice within organizations. Jurisprudence examines the philosophical foundations of legal systems and explores how laws function as mechanisms for regulating institutional behavior and protecting individual rights (Wacks, 2021). For leaders in athletics administration, these frameworks are not abstract concepts; they shape the policies that guide eligibility decisions, safety procedures, disciplinary processes, and institutional accountability.
Hart’s (1961) theory of legal systems emphasizes that institutions function through accepted rules that define authority and obligation. Within athletics programs, these rules appear in policies governing athlete eligibility, academic standards, competition procedures, and codes of conduct. Leaders must interpret these rules consistently in order to maintain fairness and institutional credibility.
Dworkin (1986) expands this understanding by arguing that legal interpretation must consider the moral principles underlying rules. In athletics leadership, this perspective is particularly relevant because policies governing participation often reflect broader commitments to fairness, equity, and athlete welfare. Leaders must therefore interpret policies not only as regulatory requirements but also as expressions of institutional values.
Sport governance scholarship further emphasizes that athletics administrators operate within complex regulatory systems shaped by athletic associations, educational institutions, and legal frameworks (Pedersen & Thibault, 2019). These governance structures influence leadership decisions regarding eligibility standards, athlete discipline, and competition policies. Understanding these systems allows leaders to apply policies consistently while maintaining institutional accountability.
Sports law scholarship also highlights how legal frameworks influence athletics governance by establishing standards related to liability, athlete protection, and institutional responsibility (Mitten et al., 2018). These legal structures guide how athletics administrators respond to injuries, misconduct, and eligibility disputes, making legal literacy an essential dimension of effective leadership.
Leadership scholars similarly emphasize that leaders must understand the institutional systems within which they operate (Northouse, 2022; Yukl, 2013). Adaptive leadership theory further suggests that leaders must interpret complex governance environments and respond thoughtfully to emerging challenges (Heifetz, 1994). 
For athletics administrators, this means understanding legal frameworks well enough to make responsible decisions in situations where policies must be interpreted rather than simply followed.
Reflecting on these theoretical perspectives helped me recognize that legal literacy is a critical component of responsible leadership. Policies governing athletics participation create the structures through which leaders protect student-athletes, maintain fairness, and uphold institutional integrity.
Reflecting on these theoretical perspectives helped me see legal frameworks differently in my own leadership practice. Rather than viewing policies simply as rules to follow, I began to understand them as governance structures that support fairness, accountability, and institutional integrity. 
This perspective influenced how I approached policy interpretation when developing athletics procedures and handbooks, encouraging me to apply regulations consistently while also considering the ethical principles those regulations were designed to protect.
Justice and Equality in Athletics
Justice and equality are central concerns in athletics because sport is inherently structured around rules, access, competition, and reward. Leadership in athletics requires attention not only to competitive outcomes but also to the fairness of the systems that produce those outcomes. Scholars often describe justice in sport through concepts such as distributive justice, procedural justice, and retributive justice (Kim et al., 2023).
Distributive justice concerns how resources are allocated. In athletics, this may include questions about facilities, budgets, uniforms, coaching quality, travel opportunities, and publicity. Leaders must consider whether resources are being distributed in ways that reflect institutional fairness and legal obligations. This is not simply an economic question. It is both ethical and legal.
Procedural justice addresses whether decisions are made fairly. This includes how student-athletes are selected, how violations are addressed, and whether standards are applied consistently across groups. My experience has shown me that even when decisions are difficult, participants are more likely to perceive them as legitimate when procedures are transparent and consistently applied.
Retributive justice concerns how institutions respond to wrongdoing or policy violations. Sanctions in athletics must be proportionate, clearly grounded in policy, and applied fairly. Here again, law and policy provide important safeguards against arbitrary or emotionally reactive leadership decisions.
Equality in athletics also has a distinct legal dimension. Title IX has played a transformative role in promoting gender equity in educational athletics by requiring institutions receiving federal funding to provide equitable participation opportunities and benefits. 
More broadly, policies related to disability accommodation, racial nondiscrimination, and inclusive participation reflect the ongoing effort to align athletics governance with social commitments to fairness and dignity (Coakley, 2021; Cunningham, 2019).
Reflecting on justice and equality in athletics has deepened my understanding that leadership requires more than enforcing rules. It requires a sustained commitment to building systems in which students are treated fairly and opportunities are structured ethically. That reflection naturally led me to consider the unique role athletics plays within faith-based education.
Understanding these concepts of justice influenced the way I approached leadership decisions related to athletic participation. When addressing eligibility questions or disciplinary situations, I increasingly considered whether institutional procedures were being applied consistently and transparently. 
This awareness helped me see that fairness in athletics leadership requires both adherence to policy and careful attention to how those policies affect students.
Athletics as Ministry While Maintaining Legal Compliance
Within faith-based educational institutions, athletics often functions as more than competition. It becomes a context for mentorship, spiritual formation, and character development. Student-athletes learn how to handle victory and loss, how to work with others, how to respond to adversity, and how to represent values larger than themselves. For this reason, athletics in Christian education can rightly be understood as a form of ministry.
At the same time, the athletics ministry does not exist outside the law and policy. In fact, ministry in institutional settings must be supported by sound governance to remain credible and safe. Policies governing eligibility, conduct, transportation, supervision, and athlete protection are not obstacles to ministry. They are often the structures that make responsible ministry possible.
Spiritual leadership research suggests that organizations guided by strong values are strengthened, not weakened, by governance structures that reinforce integrity and accountability (Fry, 2003). In my experience, athletic programs become more trustworthy when expectations are clear, and participants know that leadership decisions are grounded in both mission and policy. Students flourish in environments that are both caring and well-ordered.
This has been especially important to me in faith-based institutions where students and families expect athletics programs to reflect Christian values. Sportsmanship, self-control, respect, and responsibility cannot simply be preached. They must be built into the culture and supported by policy. Handbooks, codes of conduct, and eligibility standards can help cultivate environments in which ministry goals are reinforced through daily practice.
Reflecting on athletics as ministry has helped me understand that legal compliance and mission alignment are not competing goals. Rather, they work together. Law provides structure; mission provides meaning. Leadership in athletics ministry requires honoring both.
Because faith-based athletics also operates in a wider world, I was also led to consider how legal issues in sports and sports ministry are unfolding globally.
Reflecting on athletics as ministry strengthened my conviction that mission-centered leadership must be supported by responsible governance. Policies governing eligibility, safety, and athlete conduct help create environments where students can grow both personally and spiritually. 
In my leadership practice, this understanding encouraged me to view policy development not as bureaucratic work but as an essential part of creating safe and supportive environments for student-athletes.
Legal Issues in Athletics and Sports Ministries Around the World
Athletics programs operate within diverse legal and cultural contexts worldwide. While the specific governance structures differ across countries, many of the underlying concerns are similar: participant safety, fair competition, equity, and accountability. 
Global sport governance bodies have increasingly emphasized athlete welfare, transparency, and ethical conduct as central features of responsible sports administration.
One important global development in sports governance has been the growing emphasis on safeguarding athletes from abuse and exploitation. Research examining athlete welfare highlights the vulnerability of young athletes to harassment, abuse, and neglect when sports organizations lack clear governance procedures (Parent & Demers, 2011). 
In response to these concerns, international sports organizations have developed safeguarding frameworks designed to protect athletes and establish reporting mechanisms for misconduct. The International Olympic Committee has emphasized safeguarding policies as essential components of responsible sports governance, recognizing that athlete protection must be a central priority in all athletic environments (Mountjoy et al., 2016). 
These developments highlight the importance of governance systems that prioritize athlete safety and institutional accountability.
Global sport governance has also faced growing scrutiny related to corruption, opaque decision-making, and unequal power dynamics. Geeraert (2018) argues that modern sports governance requires stronger standards of transparency and accountability if institutions are to maintain legitimacy. These concerns are not limited to professional or international sport. They also influence expectations for schools, universities, and faith-based organizations.
For sports ministries operating internationally, legal awareness becomes particularly important. Leaders may need to navigate national educational regulations, child protection laws, visa issues, facility requirements, and organizational liability, all while remaining faithful to the mission. These realities show that sports ministry is not exempt from governance. If anything, its moral aspirations make legal accountability even more important.
Reflecting on these global issues reminded me that athletic leadership is increasingly connected to broader conversations about human rights, equity, and institutional credibility. This also made me more attentive to emerging legal issues reshaping athletics leadership in contemporary educational settings.
Emerging Legal Challenges in Athletics Leadership
Legal frameworks governing athletic participation continue to evolve in response to changing social, technological, and economic realities. Athletics administrators today must lead in environments that are more legally complex than those of previous generations. This requires not only compliance but also the capacity to anticipate change and respond thoughtfully.
One of the most visible recent changes has been the emergence of name, image, and likeness policies in collegiate athletics. These developments have altered the economic landscape of college sports and introduced new questions about athlete rights, institutional responsibility, recruiting, and compliance (Cocco et al., 2023). Even for institutions not directly affected in the same way as larger universities, the broader shift has influenced how athletics leaders think about compensation, branding, and fairness.
Another area of emerging complexity involves gender identity, inclusion, and eligibility for participation. These issues raise difficult questions about equity, nondiscrimination, competitive fairness, and institutional values. Scholars examining these questions emphasize the need for careful policy development that is both legally informed and ethically serious (Hextrum & Cameron, 2023). These are not issues that can be addressed through simplistic responses.
Technology also introduces legal challenges. Social media, digital communication, surveillance technologies, and data collection create new questions about privacy, harassment, institutional responsibility, and reputational risk. Leaders must increasingly think about policy in relation to both physical and digital environments.
These emerging issues have reinforced for me that legal literacy cannot be static. Athletics leaders must continue learning, remain attentive to change, and cultivate the ability to respond thoughtfully when legal and cultural expectations shift. This is especially evident in areas such as Title IX, liability, and risk management, which remain central to athletics governance.
Title IX, Liability, and Risk Management in Athletics Leadership
Title IX remains one of the most important legal frameworks affecting athletics leadership in educational institutions. By requiring equitable opportunities for male and female student-athletes in federally funded educational settings, Title IX has reshaped participation in athletics and institutional responsibility. Compliance requires more than avoiding discrimination in theory. It requires attention to participation opportunities, access to resources, treatment of athletes, and institutional culture.
For leaders, Title IX is not just a federal requirement. It is also a practical reminder that institutional fairness must be examined structurally. Leadership decisions regarding scheduling, facilities, staffing, publicity, and support services all have equity implications. This has helped me understand that policy leadership requires attention to systems, not just individual intentions.
Liability is another major area of concern in athletics leadership. Athletics participation involves inherent risk, but institutions are responsible for reducing preventable harm through sound policies and procedures. Safety protocols, equipment standards, emergency action plans, transportation procedures, and medical clearance processes are all part of responsible governance.
Risk management scholarship emphasizes that institutions must actively identify, mitigate, and respond to risks to protect participants and reduce legal exposure (Masteralexis et al., 2019). This is especially important in settings serving minors or students living on campuses. In my experience, handbooks and policy manuals are critical in this area because they communicate responsibilities clearly and establish procedures before crises occur.
Reflecting on Title IX, liability, and risk management deepened my understanding that legal accountability is not merely a defensive matter. It is protective. Good policy is not simply about avoiding lawsuits. It is about creating conditions in which students can participate safely and fairly. That understanding becomes especially concrete when examining the artifacts that demonstrate Competency 3B in practice.
Artifacts Demonstrating Competency 3B
The artifacts included in my portfolio demonstrate how legal and policy knowledge influenced my leadership practice in athletics administration. These artifacts primarily consist of athletics handbooks and governance procedures developed or implemented within athletics programs at Forest Lake Academy, Walla Walla University, and Union Adventist University.
Athletics handbooks function as governance documents that translate institutional policies and athletic association regulations into operational guidelines for students, coaches, and administrators. These documents communicate expectations related to eligibility, athlete conduct, safety procedures, travel policies, and participation requirements. Developing these documents required interpreting governance regulations and ensuring that athletics policies aligned with institutional mission and legal responsibilities.
At Forest Lake Academy, athletic participation is governed by policies established by the Florida High School Athletic Association. Because the academy serves secondary-level students, athletics policies must emphasize supervision standards, academic eligibility, and safety procedures appropriate for minors. Developing the athletics handbook required ensuring that institutional policies aligned with state-level regulations and clearly communicating expectations to students and parents.
At Walla Walla University, athletics governance is shaped by participation in the National Association of Intercollegiate Athletics (NAIA). NAIA policies regulate eligibility standards, academic requirements, competition procedures, and expectations for athlete conduct. My involvement in implementing these policies required careful interpretation of NAIA eligibility guidelines and the development of handbook language that translated these regulations into accessible expectations for student-athletes.
Union Adventist University participates in athletics through the National Christian College Athletic Association (NCCAA). The NCCAA emphasizes Christian character development alongside athletic participation. As a result, athletics governance in this context integrates regulatory compliance with mission-centered expectations for sportsmanship, leadership, and personal responsibility.
These artifacts demonstrate how legal literacy influences leadership decisions in practical ways. Developing athletics handbooks required translating governance regulations into clear operational policies that coaches and student-athletes could follow consistently. This process required understanding the legal implications of eligibility rules, safety expectations, and disciplinary procedures, while ensuring that athletic programs reflected the institution's educational mission.
These artifacts demonstrate how legal literacy influences leadership decisions in practical ways. Developing athletics handbooks required translating governance regulations into clear operational policies that coaches and student-athletes could follow consistently. This process required understanding the legal implications of eligibility rules, safety expectations, and disciplinary procedures, while ensuring that athletic programs reflected the institution's educational mission. 
Sport governance research emphasizes that institutional policy documents serve as critical mechanisms through which organizations implement regulatory frameworks and maintain accountability (Pedersen & Thibault, 2019). 
Through this work, I learned that policy development is not simply administrative work but a form of leadership that shapes institutional culture and protects student-athletes.
Working with these athletics handbooks reinforced the ways legal literacy shapes leadership decisions in practice. Translating governance regulations into institutional policies required careful interpretation of athletic association rules while ensuring that expectations were clearly communicated to students and coaches. 
Through this process, I came to appreciate how policy development functions as a leadership activity that strengthens institutional accountability and protects student-athletes.
Governance Context for Athletics Policy Implementation
Forest Lake Academy athletics operates under the governance of the Florida High School Athletic Association. This context requires alignment with state-level regulations addressing eligibility, academic standing, transfer rules, and safety procedures. Working within this structure required close attention to governance rules affecting minors in a secondary education environment.
Walla Walla University participates in athletics through the National Association of Intercollegiate Athletics. The NAIA establishes eligibility standards, academic requirements, and participation policies that shape the institutional responsibilities of member schools. In this context, athletics governance is tied closely to the broader structures of intercollegiate competition and student accountability.
Union Adventist University participates in athletics through the National Christian College Athletic Association. The NCCAA emphasizes Christian character, student development, and faith integration alongside athletic participation. This governance environment highlights the relationship between athletics regulation and mission-based education, particularly well.
Understanding these different governance systems was essential to implementing sound policies in each setting. Governance frameworks are not interchangeable. Each one shapes the expectations, procedures, and legal obligations relevant to athletics leadership. My work with these artifacts required me to interpret and apply policies appropriately for each institutional and regulatory context.
Governance scholarship emphasizes that effective leaders must understand the structures that authorize and constrain institutional action (Geeraert, 2018; Hums & MacLean, 2018). My experience confirms this. Athletics administrators cannot lead responsibly without understanding the governance frameworks within which they operate.
These contexts also show why mission integration matters so deeply in athletics leadership.
Mission Integration in Athletics Leadership
Athletics programs within Adventist educational institutions are part of the broader missions of holistic education, service, and character formation. This mission context matters because it shapes how athletics is understood. Athletics is not merely a competitive enterprise. It is part of the institution's educational and spiritual life.
At Walla Walla University, athletics supports a mission of preparing students for lives of leadership, service, and thoughtful engagement. Policies within the athletics program, therefore, do more than regulate participation. They help establish an environment in which student-athletes are expected to represent institutional values through conduct, discipline, and responsibility.
At Forest Lake Academy, athletics takes place in a secondary education environment where students are still in formative stages of personal development. Here, policies and expectations must support both safety and character growth. Governance structures are especially important because of the duty of care that institutions owe to minors and the need to communicate expectations to families clearly.
At Union Adventist University, athletics operates within a Christian educational context shaped by the NCCAA’s emphasis on character and faith. The policies governing athletics, therefore, serve both compliance and formation. Expectations related to sportsmanship, conduct, and academic responsibility reflect a view of athletics as part of Christian education rather than separate from it.
Reflecting on mission integration helped me see that policy documents are not spiritually neutral. They express what an institution values. In that sense, governance is not only administrative. It is formative. Well-crafted policy can help institutions embody their mission with greater clarity and integrity.
This reflection also affected my understanding of my own leadership identity.
Leadership Identity and Legal Awareness
Engaging deeply with legal and policy issues throughout this competency reshaped my understanding of leadership responsibility. Earlier in my career, I often viewed legal concerns as matters to be handled, when necessary, usually in response to specific situations. Through this competency, I came to see that legal awareness is not reactive. It is formative. It changes how a leader thinks, prepares, and acts.
Leadership scholars emphasize that effective leaders understand the institutional systems within which they operate (Northouse, 2022; Yukl, 2013). This competency helped me realize that legal literacy is part of that systems awareness. A leader who understands policy and governance is better equipped to prevent problems, communicate expectations, and protect participants.
This awareness also strengthened my commitment to servant leadership principles. In faith-based institutions, leadership is not simply about authority. It is about stewardship. Policies governing athletic participation are one way leaders care for students. They establish fairness, reduce harm, and uphold dignity. In that sense, legal awareness can be an expression of service.
Reflecting on Competency 3B also taught me humility. Policies and legal frameworks remind leaders that they operate within responsibilities larger than themselves. Good leadership is not simply decisive leadership. It is leadership that is accountable, informed, and careful. This has become an important part of my understanding of leadership identity.
These reflections provide the context for summarizing how the competency has been demonstrated in practical and professional ways.
Competency Demonstration Summary
Competency 3B requires the ability to understand, interpret, and apply legal and policy frameworks in leadership practice. The artifacts and reflections included in this paper demonstrate that competency through multiple dimensions of my work in athletics administration.
First, the development and implementation of athletics handbooks at Forest Lake Academy, Walla Walla University, and Union Adventist University show practical engagement with governance systems and institutional policy. These documents required interpreting regulatory standards and aligning them with the institutional mission.
Second, my reflection on legal theory, justice, equality, and athletic governance demonstrates an understanding of the conceptual foundations underlying policy decisions. This competency is not only about rule-following. It is about understanding why legal structures matter and how they support fairness and accountability.
Third, my engagement with issues such as Title IX, liability, risk management, safeguarding, and emerging governance challenges shows awareness of the broader legal environment within which athletics leaders operate. These are not peripheral concerns. They are central to responsible institutional leadership.
Taken together, these elements demonstrate that Competency 3B has influenced both my leadership practice and my leadership identity. It has strengthened my ability to lead responsibly, interpret policy thoughtfully, and integrate governance with mission.
Conclusion
Reflecting on Competency 3B deepened my understanding of the relationship between leadership, governance, and institutional responsibility. Athletics leadership requires more than organizational competence; it requires the ability to interpret legal frameworks and apply policies in ways that protect student-athletes and support institutional mission.
Legal and policy frameworks shape many of the decisions athletics leaders make. Eligibility rules determine who may participate in the competition. Safety protocols guide supervision and injury prevention procedures. Disciplinary policies provide structures for addressing misconduct in ways that are fair and consistent. Leaders who understand these frameworks are better equipped to make decisions that protect both individuals and institutions.
Through the development and implementation of athletics handbooks at Forest Lake Academy, Walla Walla University, and Union Adventist University, I gained practical experience applying legal and policy knowledge within athletics governance. Translating governance regulations into operational policies required careful analysis of institutional responsibilities and thoughtful communication of expectations to student-athletes and coaches.
Competency 3B reinforced that legal literacy is an essential component of ethical leadership. Policies governing athletic participation help create environments in which students can participate safely, fairly, and responsibly. When leaders understand these frameworks, they can integrate legal compliance with mission-centered leadership.
As I continue my leadership journey, I will approach athletics administration with a deeper awareness of how governance systems support fairness, safety, and institutional accountability. Legal literacy is not simply an administrative skill; it is a dimension of responsible leadership that helps institutions serve students with integrity.
This reflection directly demonstrates Competency 3B by showing my ability to understand and apply legal and policy frameworks within leadership practice. Through analysis of governance structures, engagement with legal scholarship, and the development of athletics handbooks implementing regulatory standards, I have demonstrated how legal literacy informs leadership decisions in athletics administration. 
These experiences illustrate how leaders must interpret and apply policy frameworks to ensure fairness, safety, and institutional accountability within athletics programs.
Reflecting on Competency 3B also changed how I think about leadership responsibility. Legal literacy is not simply technical knowledge; it is a form of stewardship that helps leaders protect the people and institutions entrusted to their care. 
As I continue to serve in athletics leadership, I will approach governance decisions with greater awareness of how legal frameworks support fairness, safety, and mission-centered leadership.
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